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April 2, 2019

Dear Parents or Guardians,
We are writing to you today with important information on the progress of the new Grandview Heights Secondary School. As you are likely aware, the projected Grandview Heights Secondary School opening has been delayed by a year to September 2021.  The delay in the construction of the project was primarily based in the fact that the original government funding provided for the project was insufficient to allow us to proceed in the current construction market. We were forced to return to government and to ask for a substantial increase in funding and then to re-tender the construction of the project. With the changes in funding needed and the re-tendering, this took substantial additional time that we did not anticipate. We are deeply disappointed by the delay but we have new funding and the project was subsequently put out to tender. The tender closed at the end of March and we are looking to award the construction contract in the coming weeks. 
In addition to the delay in construction, it will come as no surprise to residents of Grandview Heights that we are seeing unprecedented community growth with the numerous new developments.  Both the construction delay and the growth are exacerbated existing capacity-related pressures on Earl Marriott Secondary School. The pressures are beyond what Earl Marriott is able to sustain with numerous portables and previous extended day schedules which were a significant challenge. With the pressures, we are forced to contemplate changes that impact the children of Pacific Heights, in particular the current grade 6 and 7 students. 
To help alleviate some of the pressures until the new Grandview Heights Secondary School can open, we are planning to have the current Grade 6 and 7 students from the Pacific Heights catchment temporarily feed to Elgin Park Secondary instead of Earl Marriott Secondary. For the current grade 7’s, they will be at Elgin Park for grades 8 and 9, and for the current grade 6’s, they will be at Elgin Park for grade 8. Then when the new school is open, these children will be able to attend the new school in September 2021. We realize that this is a significant shift for parents and students and we want you to know the key items that have factored into this scenario.
There are several considerations in involving Pacific Heights:
· In all four of the Grandview Heights Secondary School catchment options presented for consultation in the spring of 2018, it was recommended that Pacific Heights change its catchment to the new Grandview Heights Secondary School upon opening. 
· Pacific Heights has the smallest cohort that could alleviate the pressures.
· Many Pacific Heights students are already scheduled to be bused to EMS.
· These students were already going to change schools as a cohort when the new school opened.
There are additional considerations specific to Earl Marriott:
· Working to avoid overcrowding and the potential of both overcrowding and a return to  extended day at Earl Marriott Secondary (EMS). 
· Keeping student cohorts together so friendship groups are preserved.
· Moving the smallest possible number of students necessary to alleviate pressures.
· Honouring the “sibling rule” in the potential move implications.
· Providing safe transportation for students to their new school.
Then there are the considerations for Elgin Park and Semiahmoo Secondary:
· Elgin is the only secondary school in South Surrey with space for new students. Both Earl Marriott and Semiahmoo Secondary are feeling the rapid development to the east and are far beyond capacity.
· Neither Earl Marriott nor Semiahmoo can accommodate additional portables. Even with the student moves we are contemplating, we will be moving the maximum number of portables onto the physical sites of both these schools to sustain next year’s enrollment.
· Elgin has space inside the school and has the ability for us to place portables. This makes Elgin Park the only reasonable location with the space to accommodate the students who we need to redirect from Earl Marriott.
To facilitate the moves, the district will provide Pacific Heights families with free busing for all students to Elgin Park Secondary from the Pacific Heights catchment. Clarification on bus routes, drop off and pick up times and locations will come once feedback regarding optimal scheduling is received from families. 
We recognize that the scenario and the length of notice are not ideal. Again as stated in the opening, we find ourselves having to find solutions to difficult problems. The change addresses key concerns in response to the overcrowding, will allow students to remain with their friendship group, and will avoid extended day at the effected secondary schools. In addition as stated above, these students would be relocated in September 2021 regardless as they help form the catchment of the new secondary school. 
There may be families currently in the Pacific Heights catchment that have special circumstances, such as acceptance into EMS academy programs or siblings at EMS. We ask that these families will work directly with the principals at Pacific Heights and EMS on their extenuating circumstances and requests to remain at EMS.
The district recognizes this is a significant undertaking and much thought and care have gone into deliberating options and potential solutions before choosing this approach. The district is committed to work with families to ease the transition to their new temporary catchment.  A follow up meeting to answer questions and to receive further feedback on how to best facilitate this move is scheduled for April 9.   
Important dates:
· April 4th – Elgin Park Secondary School Parent Information at 6:30 pm
· April 9th – Pacific Heights Elementary – follow up meeting
· April 17th - Whale of a Day (student transition day for all Elgin feeder grade 7’s
[bookmark: _GoBack]Again, we realize that many will see this as not an optimal solution but without some significant moves, we would find ourselves with a massively overcrowded Earl Marriott on extended day once again and then we would have to see these students move again regardless. 
Finally, we are champions of all of our schools. Both Earl Marriott and Elgin Park are quality schools with comprehensive programs and caring and committed staffs. Due to the manner in which South Surrey and White Rock are developing, the bottom line is that Elgin has space that Earl Marriott does not and we still have 2 more years of growth to come before the new school will open. 
We hope to see you in attendance at our follow up meeting or to receiving your questions via email as we work with our school communities in anticipation of the opening of Grandview Secondary in September 2021. Finally, we thank you for your patience as we work through the implications of the above scenario. 
Sincerely,
[image: Macintosh HD:Users:guestaccess:Desktop:Desktop:LR Signature.tiff]
Lynda Reeve
Assistant Superintendent
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